
Significant Accomplishments
•	 Collaborated	 with	 local	 law	 enforcement	 agencies	

to	 obtain	 information	 from	 uncooperative	 witnesses	
through	the	use	of	investigative	subpoenas	resulting	in	
the	 charging	and	 conviction	of	54	 individuals	over	 the	
last	five	years.

•	 Through	the	Bad	Check	Program,	(1)	assisted	merchants	
to	 receive	 restitution,	 (2)	 relieved	 law	 enforcement	 of	
the	burden	of	investigation	for	bad	checks,	(3)	provided	
money	management	classes	for	offenders,	 (4)	reduced	
the	 amount	 of	 cases	 and	 costs	 associated	 with	 non-
sufficient	fund	and/or	account	closed	check	complaints.

•	 In	 an	 effort	 to	 reduce	 chronic	 absenteeism	 and	 avoid	
criminal	 penalties	 against	 students,	 parents,	 and/or	
guardians,	issued	380	juvenile	truancy	petitions	against	
students	between	7	and	16	years	of	age	and	68	criminal	
truancy	 warrants	 against	 parents	 and/or	 guardians	 of	
students	12	years	of	age	or	younger.

•	 Convicted	 more	 cases	 per	 Assistant	 Prosecuting	
Attorney	(APA)		than	any	other	large	county	in	Michigan	
(Genesee,	 Ingham,	Kalamazoo,	Macomb,	Oakland,	 and	
Wayne)	with	89	convictions	per	APA.

•	 Based	upon	Kent	County’s	population,	provided	services	
at	 the	 second	 lowest	 cost	 per	 tax	 payer	 ($13.55)	 than	
any	other	large	county	in	Michigan.

Prosecutor’s Office
82	Ionia	Avenue	NW,	Suite	450,	Grand	Rapids,	MI	49503-2266

Phone:	(616)	632-6710					Fax:		(616)	632-6714

Mission
To protect the rights, safety, and security of Kent County residents through diligent efforts to prosecute criminal offenses in 

Kent County.

Overview
The	Prosecuting	Attorney	appears	for	the	State	or	County	in	all	criminal	prosecutions	in	Circuit	Court	and	District	Court,	as	
well	 as	appearances	 in	delinquency,	neglect,	mental	 incompetency,	and	adult	guardianship	proceedings	 in	both	Probate	
Court	and	the	Family	Division	of	the	Circuit	Court.		The	Prosecuting	Attorney	shares	jurisdiction	with	the	Michigan	Attorney	
General	for	any	crime	that	is	committed	in	Kent	County,	but	is	independent	of	that	State	office.		The	Prosecuting	Attorney	is	
an	elected	official	with	a	four-year	term,	chosen	at	the	time	of	the	Presidential	election,	on	the	partisan	ballot.

The	office	is	divided	into	the	following	divisions:		Criminal,	Appellate,	Family	Law	and	Juvenile.	 	Each	division	has	specific	
attorneys	assigned	 to	 it	and	 is	 structured	 to	 serve	 that	division’s	unique	needs.		
Additionally,	the	Victim/Witness	Unit	of	the	office	performs	services	for	victims	of	
crime	as	mandated	under	the	Crime	Victims	Rights	Act.

The	Prosecuting	Attorney’s	office	is	responsible	for	other	legal	functions,	including:	
	
	• Keeping	 victims	 notified	 of	 case	 status,	 their	 right	 to	 participate,	 and	 to	

protect/preserve	their	rights;
	• Providing	information	on	juvenile	offenders	to	the	Kent	Intermediate	School	

District;	and
	• Representing	the	County	in	forfeiture	actions.

Strategic Goals
Strategic issues for the 
Department include:

	• Effectively	 utilize	 staff	
and	 budgets	 to	 perform	
statutorily	 mandated	
services.	 (Efficient	 Use	 of	
Resources)
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Prosecutor’s Office - Family Law Division
82	Ionia	Avenue	NW,	Suite	425,	Grand	Rapids,	MI	49503-2266

Phone:	(616)	632-6645					Fax:		(616)	632-6646

Mission
To establish paternity and enter child support orders within federally mandated time lines.

Overview
The	 Prosecuting	 Attorney	 represents	 the	 State	 of	 Michigan	 in	 proceedings	 to	
establish	 paternity	 and	 set	 child	 support	 orders.	 	 The	 Prosecuting	 Attorney	 is	
an	elected	official	with	a	 four-year	 term,	 chosen	at	 the	 time	of	 the	Presidential	
election,	on	the	partisan	ballot.

The	office	is	divided	into	the	following	divisions:		Criminal,	Appellate,	Juvenile,	and	
Family	Law.		The		Criminal,	Appellate	and	Juvenile	divisions	are	under	the	General	
Government	functional	area	(see	pages	168	through	170).		Each	division	has	specific	
attorneys	assigned	 to	 it	 and	 is	 structured	 to	 serve	 that	division’s	unique	needs.		
Additionally,	the	Victim/Witness	Unit	of	the	office	performs	services	for	victims	of	
crime	as	mandated	under	the	Crime	Victims	Rights	Act.
	

Significant Accomplishments

•	 Reduced	expenditures	 associated	with	 the	personal	 service	of	non-custodial	 parties	 in	 support	 and	paternity	 cases	by	
implementing	a	new	process	which	offers	a	scheduled	office	appearance	instead	of	utilizing	a	process	server.

•	 Received	an	award	at	the	Michigan	Child	Support	Conference	for	being	the	top	performing	urban	sized	county	in	the	state	
for	paternity	establishment	and	support	order	establishment.

Strategic Goals
Strategic issues for the 
Department include:

	• Effectively	 utilize	 staff	
and	 budgets	 to	 perform	
statutorily	 mandated	
services.	 (Efficient	 Use	 of	
Resources)
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2016 Performance Measures Comparison 

 

While I have provided you with our yearly statistics, I cannot set performance measures per se.  For 

example, I cannot set an arbitrary goal of how many warrants we will write in a year because we have no 

control over how many offenders will be arrested by the various police agencies throughout the county.  

Furthermore, we have no way of knowing the type or number of crimes that will be committed in any 

given year.   

 

Equally as significant, we have no control over the length of time it takes to dispose of our cases because 

case management is the function of the various courts. As such, any type of performance measurement 

based on how long it takes to resolve a case would be meaningless. 

 

Lastly, because each case is different and each defendant is unique, I cannot set a goal of trying a certain 

number of cases per year.  How fair would it be, for example, to require a defendant and/or a victim to go 

through the rigors of a trial simply because we needed to reach a certain arbitrary performance 

measurement?  Not only would it be unfair, it would be unethical.   

 

Because I cannot really provide you with performance measurements, I have attempted to compare our 

office to the six largest counties in the state.  By doing so, I believe I can demonstrate that not only is the 

staff of the Kent County Prosecutor’s Office among the hardest working and most efficient in the state but 

that the taxpayers of Kent County get far more for their tax dollars than do the citizens of other 

jurisdictions. In this regard, I have provided you with the total budgets (including grants), the number of 

assistant prosecutors and the number of felony convictions from each county. 

 

I chose the felony conviction rate for a variety of reasons:  (1) the conviction rates are based on the most 

recent statistics from the Michigan Department of Corrections and, because they are collected and 

reported in a consistent format from county to county, there is no concern that the various counties report 

their cases differently; (2) there is no meaningful way to compare misdemeanor conviction rates because 

the various counties count cases and collect data differently.  Furthermore, many jurisdictions, including 

Kent, have city attorneys who prosecute many misdemeanor offenses as violations of a city ordinance 

rather than of state law.  Consequently, the numbers can be skewed depending upon how many such cities 

lie within a particular county; and (3) even though we handle thousands of juvenile, paternity, non-

support and misdemeanor cases, such cases are also reported differently from county to county. 

 

Lastly, I took the total number of assistant prosecutors per county and simply divided it into the number 

of felony convictions to show the average number of felony convictions per assistant.  This analysis is 

admittedly inaccurate because not all assistants handle felony cases. In actuality, the number of felony 

cases handled by each circuit court trial attorney is substantially higher. For example, in Kent County four 

assistants are assigned exclusively to paternity and non-support cases, five handle juvenile delinquency 

and abuse and neglect cases, four are responsible for filing appeals and two are assigned solely to 

reviewing police reports and writing warrants.  In addition, four assistants are assigned exclusively to the 

various district courts.  As such, we only have fourteen assistants assigned to handle over 3,000 felony 

cases.  While each county is required to utilize their assistants in a similar fashion, local practices and 

staffing requirements vary dramatically and, as a result, make it difficult to get an accurate count as to the 

number of attorneys who actually are responsible for handling felony cases.  Consequently, I divided the 

number of felony convictions by the total number of assistants. 
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Convictions per APA 
 

County Convictions1 # APAs Convictions per APA 

Wayne 9,482 161 59 

Oakland 4,988 86 58 

Macomb 4,292 56 77 

Kent 3,036 34 89 

Genesee 1,930 32 60 

Ingham 1,219 33 37 

Kalamazoo 1,776 28 63 

 

(1) Oakland, with almost exactly twice the population of Kent, nearly 3 times the budget and 2 ½ 

times the number of assistants, had a conviction rate that was far less than double that of Kent’s;  

(2)  Genesee, with a budget very similar to that of Kent, had 1,106 fewer felony convictions; and 

(3)  Ingham had only 1/3 the number of felony convictions yet has only one less assistant (i.e. 

Kent had 89 felony convictions per assistant as opposed to Ingham which had only 37 per 

assistant). 

 

Population Served Per Prosecutor 
 

County Population # APAs Population Served 

Per Prosecutor 

Wayne 1,802,096 161 11,193 

Oakland 1,210,145 86 14,071 

Macomb 842,145 56 15,038 

Kent 608,453 34 17,896 

Genesee 422,080 32 13,190 

Ingham 281,613 33 8,534 

Kalamazoo 252,074 28 9,003 

 

Cost Per Taxpayer for Prosecutor’s Office 

 

County Population 2016 Budget Cost Per Taxpayer 

Wayne 1,802,096 39,840,800 22.11 

Oakland 1,210,145 22,405,341 18.51 

Macomb 842,145 9,700,000 11.52 

Kent 608,453 8,245,200 13.55 

Genesee 422,080 8,031.000 19.03 

Ingham 281,613 7,128.800 25.31 

Kalamazoo 252,074 5,686,000 22.56 

    

By any measurement, Kent gets far more out of its assistants and its budget than any other large county in 

the State.  

 
*Statistics regarding population, budgets and staffing levels were obtained from the 2016 Annual Survey of the Prosecuting 

Attorney’s Coordinating Council.  

 

*Conviction statistics are from the MDOC 2015 Statistical Report (the most current available). 

                     

 

4



DEPARTMENT: PROSECUTORS OFFICE 

 

Department Mission Statement: 

The mission of the Prosecutor’s Office is to perform a variety of statutorily mandated 
services on behalf of the citizens of Kent County.  These include appearances in all 
criminal proceedings involving charges brought on behalf of the People of the State of 
Michigan in the various County District and Circuit Courts as well as appearances in 
delinquency, neglect/dependency, mental competency, and adult guardianship 
proceedings in both the Probate Court and Family Division of the Circuit Court.  
Additionally, the Appellate Division initiates and responds to appeals resulting from 
cases in which the Prosecutor’s Office has appeared.  Further, the Family Law 
Division, by virtue of both statutory requirements and contractual obligations, is 
responsible for the establishment of paternity and the levels of child support set in 
cooperation with the Department of Health and Human Services. 
 
 
Service Area: Criminal/Appellate Division 

 

 

Service Area Mission Statement: 

The mission of the Criminal Division is to appear in criminal proceedings in the 
Circuit and District Courts of Kent County involving charges brought on behalf of the 
People of the State of Michigan as well as initiating and responding to appeals 
resulting from cases in which the Prosecutor’s Office has appeared.   
 
 
 
Goal 

●   Prosecute violations of state law in District and Circuit Courts within Kent County. 

 

Objectives 

●   Effectively utilize staff and budget to perform statutorily mandated services. 

●   Effectively prosecute cases that go to trial. 

 

 

 

Indicators 

 

2013 

Actual 

2014 

Expected/ 

Actual 

2015 

Expected/ 

Actual 

2016 

Expected/ 

Outcomes 

Guilty Verdicts in District 

Court Trials 

63  86/ 

86 

 80/ 

60 

 70 

Guilty Pleas in Circuit Court 2,905  3,013/ 

2,829 

 2,937/ 

2,739 

 2,824 

Guilty Verdicts in Circuit 

Court Trials 

46  56/ 

64 

 58/ 

59 

 56 
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Indicators 

 

2013 

Actual 

2014 

Expected/ 

Actual 

2015 

Expected/ 

Actual 

2016 

Expected/ 

Outputs 

Number of Felony Warrants 

Authorized 

3,911  4,046/ 

3,858 

 3,930/ 

3,984 

 3,918 

Number of Misdemeanor 

Warrants Authorized 

4,037  4,545/ 

3,952 

 4,258/ 

3,854 

 3,948 

District Court Trials 89  121/ 

112 

 110/ 

88 

 96 

Circuit Court Trials 57  69/ 

79 

 71/ 

72 

 69 

Court of Appeals Briefs Filed 138  131/ 

154 

 139/ 

161 

 151 

Supreme Court Briefs Filed 33  36/ 

46 

 38/ 

66 

 48 

Motion Answers & Circuit 

Court Briefs 

235  240/ 

240 

 232/ 

235 

 237 
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Service Area: Victim/Witness Program 

  

 

Service Area Mission Statement: 

To provide comprehensive and effective services to victims of crime, to reduce 
secondary trauma and ensure their fundamental rights are met. 
 
Goal 

●   To protect and preserve the rights of victims by complying with the mandates of the 

Michigan Crime Victim's Rights Act. 

 

Objectives 

●   Assist victims who choose to exercise their rights 

●   Assist victims in applying for Crime Victim's Compensation 

 

 

 

Indicators 

 

2013 

Actual 

2014 

Expected/ 

Actual 

2015 

Expected/ 

Actual 

2016 

Expected/ 

Outcomes 

Eligible Victims Rights Cases 6,504  6,578/ 

6,081 

 6,395/ 

6,663 

 6,416 

Number of Witnesses 

Subpoenaed: Police(Adult & 

Juvenile Cases) 

11,866  12,416/ 

16,568 

 13,617/ 

12,707 

 13,714 

Number of Witnesses 

Subpoenaed: Civilian(Adult & 

Juvenile Cases) 

9,872  9,717/ 

12,899 

 10,845/ 

9,252 

 10,674 

Total Number of Witnesses 

Subpoenaed  

21,738  22,134/ 

29,467 

 24,462/ 

21,959 

 24,388 

Witness Fees Processed in  

Adult Cases 

$38,881  $37,954/ 

$40,988 

 $38,891/ 

$33,828 

 $37,899 

Witness Fees Processed in 

Juvenile Cases 

$15,832  $14,330/ 

$12,872 

 $14,335/ 

$10,597 

 $39,301 

Amount of Restitution 

Awarded to Victims through 

the Crime Victim's 

Compensation Board 

$540,897  $428,700/ 

$295,674 

 $434,134/ 

$218,826 

 $351,799 

 

 

 

Indicators 

 

2013 

Actual 

2014 

Expected/ 

Actual 

2015 

Expected/ 

Actual 

2016 

Expected/ 

Outputs 

Number of Cases Referred to  

Victim/Witness (Circuit Court) 

662  723/ 

981 

 795/ 

934 

 859 
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Number of Cases Referred to 

Victim/Witness (District 

Court) 

4,953  5,141/ 

4,809 

 4,920/ 

5,180 

 4,981 

Number of Cases Referred to 

Victim/Witness (Juvenile 

Court) 

2,146  2,340/ 

2,459 

 2,329/ 

2,154 

 2,253 

Total Number of Cases 

Referred to Victim/Witness 

7,761  8,204/ 

8,249 

 8,043/ 

8,268 

 8,093 

Witness Fee Expenditures  $54,713  $52,284/ 

$53,860 

 $53,225/ 

$44,425 

 $50,999 
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Service Area: Family Law Division  

 

 

Service Area Mission Statement: 

To establish paternity and enter child support orders within federally mandated time 
lines. 
 
Goals 

●   Establish paternity and enter child support orders. 

●   Comply with Federal Regulations for Expedited Case Processing 

 

Objectives 

●   Complete 75% of cases within 6 months from service date as required by Federal 

regulations 

●   Complete 90% of cases within 12 months from service date as required by Federal 

regulations 

●   Enter Support Orders in 80% of cases as required by Federal regulations 

●   Establish Paternity in 90% of cases as required by Federal regulations 

 

 

 

Indicators 

 

2013 

Actual 

2014 

Expected/ 

Actual 

2015 

Expected/ 

Actual 

2016 

Expected/ 

Outcomes 

Percentage of DHS referrals 

that are non-TANF (ADC) 

(May be receiving Food 

Stamps, Child Care, or 

Medicaid) 

83.00%  80.00%/ 

83.00% 

 83.00%/ 

84.00% 

 83.00% 

Judgments Entered  (Paternity 

& Support Orders) 

2,670  2,608/ 

2,889 

 2,629/ 

2,812 

 2,790 

Cases completed within 6 

months from service date 

(Federal goal is 75%) 

96.00%  96.00%/ 

96.00% 

 94.00%/ 

95.00% 

 96.00% 

Cases completed within 12 

months from service date 

(Federal goal is 90%) 

96.00%  96.00%/ 

96.00% 

 94.00%/ 

95.00% 

 96.00% 

Cases with support Orders 

entered (Federal goal is 79%)  

80.00%  80.00%/ 

80.00% 

 80.00%/ 

82.00% 

 81.00% 

Cases with Paternity 

established (Federal goal is 

90%) 

97.00%  97.00%/ 

95.00% 

 96.00%/ 

100.00% 

 97.00% 
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Indicators 

 

2013 

Actual 

2014 

Expected/ 

Actual 

2015 

Expected/ 

Actual 

2016 

Expected/ 

Efficiencies 

Cost Per Positive Disposition $661  $679/ 

$608 

 $678/ 

$640 

 $636 

 

 

 

Indicators 

 

2013 

Actual 

2014 

Expected/ 

Actual 

2015 

Expected/ 

Actual 

2016 

Expected/ 

Outputs 

Monthly Support Ordered $297,326  $268,157/ 

$446,829 

 $325,171/ 

$441,167 

 $395,107 

Annual Support Ordered $3,567,912  

$3,217,884/ 

$5,361,948 

 

$3,920,048/ 

$5,294,004 

 $4,741,288 

Cases Opened 3,283  3,164/ 

3,943 

 3,564/ 

3,865 

 3,697 

Cases Continued 1,352  1,709/ 

1,704 

 1,469/ 

2,018 

 1,691 

Cases Closed 3,780  3,247/ 

3,865 

 3,548/ 

4,053 

 3,899 

Cases Pending 1,323  1,498/ 

1,782 

 1,642/ 

1,830 

 1,645 
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Service Area: Juvenile Division 

  

 

Service Area Mission Statement: 

Appear in delinquency, neglect/dependency, mental competency, and adult 
guardianship proceedings in the Probate Court and Family Division of the Circuit 
Court. 
 
Goal 

●   To represent the People of the State of Michigan at hearings involving delinquency, 

neglect/dependency, and matters of mental competency. 

 

Objective 

●   Effectively utilize staff and budget to perform statutorily mandated duties. 

 

 

 

 

Indicators 

 

2013 

Actual 

2014 

Expected/ 

Actual 

2015 

Expected/ 

Actual 

2016 

Expected/ 

Outputs 

Number of Trials (Jury & Non-

Jury Delinquency) 

16  16/ 

20 

 16/ 

13 

 16 

Number of Non-Contested 

Hearings  (Delinquency Pleas) 

611  732/ 

701 

 702/ 

674 

 662 

Number of Contested Hearings 

(Neglect) 

755  643/ 

835 

 722/ 

871 

 820 

Number of Termination 

Hearings (Neglect) 

322  317/ 

318 

 312/ 

326 

 322 

Number of Termination 

Petitions Authorized 

131  122/ 

139 

 123/ 

125 

 132 

Number of Waiver Petitions 

Filed (Traditional & 

Automatic) 

8  11/ 

12 

 12/ 

5 

 8 

Number of Juveniles Waived 

to Circuit Court (Traditional & 

Automatic) 

8  11/ 

12 

 12/ 

5 

 8 

Number of Pre-Trial 

Conferences  (Neglect) 

291  247/ 

303 

 279/ 

325 

 306 

Number of Pre-Trial 

Conferences (Delinquency) 

661  747/ 

646 

 718/ 

613 

 640 

Number of Incompetency 

Hearings 

596  628/ 

630 

 611/ 

597 

 608 

Number of Juvenile 

Delinquency Police Referrals 

Processed 

2,146  2,340/ 

2,459 

 2,329/ 

2,433 

 2,346 
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Number of Motions and OTSC 

Hearings 

138  118/ 

94 

 112/ 

83 

 105 

Number of Misc. Hearings 

(Review/Jury Demands) 

675  622/ 

820 

 711/ 

771 

 755 

Number of Disposition 

Hearings 

290  297/ 

354 

 324/ 

321 

 322 

Number of Personal Protection 

Order Hearings 

80  76/ 

80 

 74/ 

83 

 81 
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