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Caring today for a healthy tomorrow

HEALTH MATTERS

It's my pleasure to deliver this first Kent County Health Department newsletter
to you. As your recently appointed Health Officer, | understand that the public
health challenges facing our community are daunting. During the course

of the twentieth century, your health department tackled problems ranging
from typhoid to tuberculosis, food safety to smoking cessation, sexually
transmitted illnesses to environmental health and more. Average life
expectancies increased by 30 years during the last century and most experts
attribute 25 of those gained years to public health interventions. Here in the
21st century, KCHD continues the work against those historical threats to the
public's health, but we also recognize that we have a new slate of issues to
address. Chronic illnesses such as cancer and heart disease, natural disasters,
obesity, new and emerging pathogens, health equity, and violence are just a
few of the topics concerning your Kent County Health Department.

These problems cannot be solved by any organization by itself. Thankfully, our
county is blessed with an abundance of resources and community champions.
To continue our progress, we need to work together. The purpose of this
newsletter is to share some of the news and opportunities from the Kent

Adam London, RS, MPA

& County Health Department. | plan to send you a newsletter no less than

quarterly. It will be distributed to commissioners, local units of government,
non-profits, health care providers, and many others. It is my hope that the
e information contained in these newsletters will empower you, as a leader in
this community, to guide your constituents and colleagues with valuable
information and opportunities. Thank you for your attention and, as always,
thank you for the great work you do to make Kent County an amazing place to
live!

KCHD South Clinic Combines WIC, Dental Services

In this Issue:

e  Bill Fails to Provide
Funding for Enforcement
of Medical Marihuana

Provisioning

e HINI Influenza emerges
as potent virus in
2013-2014

e  Performance
Management Plan and
System established

Last summer, the Kent
County Board of
Commissioners
approved the purchase
of the former Kentwood
Library. The library,
located on Kalamazoo
Avenue, will become the
Kent County Health
Department’s South

Clinic. The existing
clinics in Kentwood and
Wyoming will be closing
and moving to this new
location. KCHD services
such as vaccinations and
the Women, Infants and
Children supplemental
nutrition program will
be provided there.

Kent County has also
contracted with
Michigan Community
Dental Clinics to
provide dental care for
people below 200% of
poverty at this location.
“We at the Kent County
Health Department
believe availability of
(continued on page 5)
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Breastfeeding pro-
vides numerous
health benefits to
mothers and infants.

Mission
Statement

. Toserve,
protect and
promote a
healthy
community
for all.

Prevent. Promote. Protect.

HEALTH MATTERS

Breastfeeding Bill Moves Forward

Last month, the Kent
County Community
Health Advisory
Committee (CHAC)
voted to voice support
for SBO674. The bill, also
known as the
Breastfeeding Bill, was
introduced by Senator
Rebekah Warren

(D —Ann Arbor) and
proposes to allow
women to breastfeed in
any place they are
otherwise legally

allowed to be.

The Kent County Health
Department, along with

American Academy of

Pediatrics and numerous

other authorities,
supports all reasonable
efforts to encourage
breastfeeding, due its
numerous health

benefits for mother and
child. A letter of support

was written by CHAC
Chairperson, Commis-

sioner Shana Shroll, and

Kent County’s Health
Officer, Adam London.
Kent County
Commissioner Carol
Hennessy also testified
in support of the bill
before committee in
the Senate.

Subsequently, the bill
was unanimously
passed in the Senate
(38 —0) and has been
forwarded to the
House Judiciary
Committee.

Drafting Sanitary Code for MI

The Kent County Health
Department has been
working with other
counties and the
Michigan Department
of Environmental
Quality to draft a
Statewide Sanitary
Code. Michigan is the

only state without a
statewide code. Asa
result, excavators and
engineers need to learn
multiple codes in order
to install septic systems
across county lines.
More importantly, the
lesser of these many

codes may not provide
adequate protection of
our shared water
resources. The ideal
code will provide
consistency for small
businesses and a
standard of wastewater
treatment performance.

Medical Marihuana Bill Fails to Provide
Funding for Enforcement

HB4271, known as the Medical
Marihuana Provisioning Center
Regulation bill, was passed in the
House by a vote of 95 — 14. The bill,
which was introduced by
Representative Mike Callton
(R—Barry County), proposes to

Public Hea_lth establish regulations for entities

providing medical marihuana for

public consumption. The Michigan
Association for Local Public Health is
concerned about this bill because it
places sole responsibility for

enforcement on local health depart-
ments and provides no financial

support for this mandate. The bill has
been assigned to the Senate
Committee on Government Relations.
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Community Cholesterol Screenings

Includes: Total Cholesterol, HDL, LDL, triglycerides, blood 2014 Screenmg dates

pressure and pulse measurements, risk factor analysis,
10-year Coronary Heart Disease risk score, an immediate
explanation of your results. COST: $30 fee (cash or check)

Thursday, February 6, 2014
Thursday, March 6, 2014
Thursday, May 1, 2014
Thursday, June 5, 2014
Thursday, August 7, 2014
Thursday, September 4, 2014
Thursday, October 2, 2014
Thursday, November 6, 2014

All screenings to be held at the Fuller Clinic location by
appointment from 7:00am - 11:00am

For more information, or to schedule an appointment,
Please call (616) 632-7290.

Improving Performance Management at

the Health Department
By: Chelsey K. Chmelar, BA, MPH

“In 2012, the KCHD
made the decision to
pursue national public

Performance
management is not a new
concept. Nearly all
businesses and
organizations have some
system in place for
monitoring employee,
program, department,
and/or organizational
performance. This
process, simply put, is the
method through which an
organization can measure
progress toward the
achievement of its
mission, strategic goals,
and objectives. In public
health, performance
management means
actively using
performance data to
improve health outcomes
for the population.

The Kent County Health
Department (KCHD) has

historically reported
programmatic and
operational
performance data
annually to Kent
County Administration
and the Board of
Commissioners as an
element of the
County’s performance
management system.
KCHD performance
measures reported
through this county-
wide system were
established many years
ago and were not tied
to the KCHD’s strategic
plan at the time.

In 2012, the KCHD
made the decision to
pursue national public
health accreditation
through the Public
Health Accreditation

Board (PHAB). This
endeavor required the
KCHD to update many
existing policies, plans,
and systems to
conform to the various
standards and
measures put forth by
the PHAB. One of the
key prerequisites
associated with PHAB
accreditation was the
creation of an updated
strategic plan. The
KCHD completed its
strategic planning
process in January
2013, and made
revisions to the plan
over the next several
months as leadership
within the KCHD
transitioned.

(continued on page 6)
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Get your dog license

health accreditation
through the Public
Health Accreditation
Board (PHAB).”

renewed today:
www.accessKent.com/kcas
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Best protection from flu? GET
VACCINATED.

There is still time
fo get vaccinated
against the flvl/

www.stickittotheflv.com

Public Health Fact:

For every one
person killed in
conflict during
World War | (17
million),
approximately six
died from the
Spanish Flu
epidemic between
1918 and 1920
(100 million).

HEALTH MATTERS

Influenza 2013-2014 Update

According to the Centers
for Disease Control
(CDC), between the
years of 1976 and 2007,
annual deaths from
influenza ranged from
3,300 to 49,000
Americans. The intensity
of a flu season depends
on numerous variables
such as environment,
human susceptibility,
and the particular
strain(s) of influenza
involved. Thus far, the
Kent County Health
Department has seen a
similar total number of
cases as we did at this
same point time during
the 2012-13 flu season.
We are, however, also
observing that a large
number of those cases
are due to the HIN1
virus which caused so
much trouble in 2009.

The HIN1 virus is
especially concerning
because it
disproportionately
effects healthy young
people. Much like the
Spanish Flu virus of
1918, the HIN1 virus is
so severe because the
strong immune systems
of healthy people over-
respond and cause
massive stress to the
lungs and other organs.

Our surveillance
indicates that Kent
County is probably two
to six weeks away from
the peak of the flu
season and that we
should expect severe
illnesses.

There is good news: the
influenza vaccine is
highly effective
protection against the
flu. The CDC recently
reported that the
influenza vaccination
prevented approximately
6.6 million illnesses and
79,000 hospitalizations
last year. The influenza
vaccine works and it
contains protection
against the HIN1 strain.
It is critically important
that people get a flu shot
now. It takes 10 — 14
days after receiving the
vaccination for a person
to develop immunity.
This is why you often
hear people wrongly
claim that they got the
flu from the flu shot.
Multiple studies have
confirmed that the flu

vaccine does not cause
influenza. People can,
however, become ill
from exposure to
contagious people
during those 10 — 14
days before their im-
munity develops.

There is more good
news: Kent County had
the highest rate of
influenza vaccination
of any Michigan county
last year. Over 32% of
our residents received
the vaccine. As a result,
last year’s flu season
was not nearly as bad
as it could have been.
The vaccine is available
at pharmacies, health
clinics, and other
locations throughout
the region. The Kent
County Health
Department offers the
vaccine at all of our
locations. The
injectable vaccine is
$25, FluMist costs $33.
The health department
accepts cash, credit,
and can charge
Medicaid or Medicare.

Call 632-7200 or visit our website
at www.stickittotheflu.com to

arrange an appointment.



ISSUE 1
JANUARY 2014

Page 5

HEALTH EQUITY & SOCIAL JUSTICE DIALOGUE WORKSHOPS

The Kent County Health Department is offering workshops to help engage its workforce
and the community in learning through dialogue about improving

community health by addressing: DE ]:._ARTM ¥NT
e Cultural identity and multicultural self-awareness Coring indey for ¢ boelly tomorre
e Perspectives on oppression and privilege .

e The historical role that public health has played in promoting social change, and ‘-j;?n’%z

e How all of these things affect our efforts to improve the health of our community. °

Workshop information:

e Enrollment is free and open to anyone. Only a limited number of spots are available.

e Participants must be able to attend both dates of their selected workshop.

e Participants will be given one hour for lunch and two 15 minute breaks.

e These sessions are made possible with support from the Kent County Health

[&

{ 3Beginnings

Department, Strong Beginnings (Federal Healthy Start) and are modeled after
Ingham County Health Department’s Health Equity and Social Justice Dialogue

Workshops.

To register: Call 616-632-7216 or online
at: www.accesskent.com/HealthEquity

dental services will
reduce the number of
emergency department
visits due to dental and
jaw issues, and aid in
early detection of
diabetes and heart
disease,” said Adam
London, Administrative
Health Officer of the
Kent County Health
Department. “We
anticipate more than
9,000 clients will be able
to access dental care
through the clinic.”

The site is located near

two routes of The
Rapid, making it
accessible to those
who require bus
transportation. Data
supports the need for
more dental care for
those without
insurance or on
Medicaid. Twenty-six
percent of adults in
Kent County had not
seen the dentist in the
past year, including 48

Two days from 9 AM -4 PM

March 6 & 13, 2014
June 17 & 24, 2014
November 13 & 20, 2014
Kent County Health Department
700 Fuller Ave. NE, Grand Rapids.

percent of those
without dental
insurance, according to
the Behavioral Risk
Factors Survey from
2008. That same study
also says sixty-five
percent of Kent County
children who have

Medicaid insurance do not
have a dental

provider — a total of 22,300
children ages 10 and
younger.

The KCHD South Clinic is
expected to open in July
of this year.



Kent County Health
Department

700 Fuller NE
Grand Rapids, Ml 49503

Phone: 616.632.7100
Fax: 616.632.7083
E-mail: Adam.London@kentcountymi.gov

www.accessKent.com/Health

KCHD has been in the business of providing
health services to Kent County since 1931. The
Health Department is home to nearly 260
employees including public health nurses,
sanitarians, health educators, technicians, public
health administrators, and specialized staff at the
Kent County Animal Shelter.

The Health Department operates one main clinic
and four satellite clinics located in Wyoming,
Kentwood, Rockford, and Grand Rapids.

Improving Performance Management,

continued

As the KCHD continued to
review additional PHAB
requirements, leadership
came to realize that
performance data should
be monitored for a
number of KCHD
programs and operations,
in addition to those
requested annually by
County Administration. In
response, a Performance
Management Plan and
system were established.
This system is now based
upon tracking progress
toward the goals and
objectives included within
the organizational
strategic plan.

A unique component of
the KCHD’s performance
management system is
the development of a
Performance Manage-
ment Council (PM

Council). The PM
Council is comprised
of both managers and
front line staff who
are responsible for
reviewing KCHD
performance data
quarterly. The PM
Council, with support
from KCHD
leadership, will work
to improve
accountability of
KCHD programs,
services, and
operations for
achieving the goals
and objectives set
within the strategic
plan. Successes and
areas for
improvement will be
identified and
reported by the PM
Council to leadership
and KCHD staff. The

intention then is that
areas for improvement
will be addressed by
the KCHD Quality
Improvement Team.

The first meeting of the
PM Council, where
members started
reviewing performance
data, was held Tuesday,
January 21, 2014.

= KENT COUNTY
Health
Department

January is Radon
Action Month. Buy a
testing kit at the Kent

County Health
Department for S5.

616.632.6900 for

more information.




