Kent County Vision for 2020

Stable Revenues:
Kent County will have
stable and predictable
revenues to cover
eXpenses.

High Quality of Life:
Kent County will maintain
a high quality of life that
will be attractive to
growth and development.

Kent County Mission Statement:
The mission of Kent County government is
to be an effective and efficient steward in
delivering quality services for our diverse
community. Our priority is to provide
mandated services, which may be enhanced
and supplemented by additional services to
improve the quality of life for all citizens
within the constraints of sound fiscal policy.

Proactive & Innovative
Gov't: Kent County will
seek-out innovative
solutions and address
issues systemically.

Safe Community:
Kent County will be a
safe community.

Citizen Participation: Kent
County will provide
opportunities for citizens to
be aware of and involved in
County government.

Associated Board Policies or Directives:

Stable Revenues:
-Kent County will support legislative changes that address unfunded mandates.
-Kent County will advocate for legislative solutions to address stable State revenue (Revenue Sharing; County Jail

Reimbursement Program).

Efficient Use of Resources:
-Kent County will seek employment terms that preserve core services.
-Kent County will seek a retirement plan design that supports employees within the current economic climate.
-Kent County will maintain a performance management system that focuses performance on measurable outcomes.
-Kent County will thoughtfully determine what issues it will address, and will base its determination on its ability to deliver
high quality programming that will have a measurable, positive impact on the community.

High Quality of Life:
-Kent County will partner and invest in initiatives that promote economic growth and demand.
-Kent County will partner and invest in programs/services to promote the long-term health and welfare of the

community.

Proactive and Innovative Gov’t:
-Kent County will advocate for solutions to make consolidation of services efficient and desirable.

Citizen Participation:
-Kent County will provide and improve access and information related to governmental functions.

-Kent County will provide total transparency in all of its financial transactions and policy discussions.

Safe Community:
-Kent County will invest in initiatives that promote the safety of our community.



